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1. Introduction 
Lucid Economics Pty Ltd (Lucid Economics) was engaged to deliver an Economic Development and 
Tourism Strategy for the District Council of Karoonda East Murray (Council).  

The intent of the strategy is to attract new industries to the region, boost the local retail and service 
industries, develop the local tourism and hospitality offering, and ultimately increase the region’s 
median household income. 

Council has recently delivered the Community Vision 2040 document, which summarises the 
Karoonda East Murray community’s long-term aspirations and goals, and includes six key themes 
which embody the values of the community. The goal of the ‘prosperous’ theme is: 

“By 2040, we will have a strong and capable local economic outlook 
 consisting largely of agricultural, service and retail businesses”. 

This strategy has been informed by independent economic analysis of the region, as well as 
stakeholder engagement to ground-truth the data to find out ‘what’s really going on, on the ground’.  

The strategy will create opportunities for the Karoonda East Murray community to build on its 
unique strengths and attributes through the five-year action plan that, while ambitious, has the 
ability to create tangible benefits on the ground and contribute to achieving the community’s vision.  
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2. Karoonda East Murray 

2.1 Overview of the Region 
The rural district of Karoonda East Murray is located about 150 kilometres east of Adelaide in the 
heart of the South Australian Murray Mallee region. Briefly touching the mighty Murray River to the 
west, the 4,415km² District Council of Karoonda East Murray is part of the Murray River, Lakes and 
Coorong tourism region, boasting unique flora and fauna, including in two national conservation 
parks, and is home to the rare malleefowl. 

The Ngarkat were the first humans to occupy the area, their lands extending north beyond Copeville, 
south towards Coonalpyn, east to near the Victorian border and west to a few miles from the 
Murray River. Several wells are known locally, but the area would likely have been occupied only 
during wet periods because of a lack of water. Indeed, Karoonda is Aboriginal for “winter camp”. The 
area includes the reserves of the Billiatt District, however no registered Aboriginal heritage sites 
have been recorded within the reserves. 

 

 

 

 

 

Today, Karoonda East Murray land is used largely for dry land agriculture, particularly broadacre 
cereal cropping and wool production. The local economy is largely dependent upon agricultural 
production and property sizes tend to be large commercial scale farming enterprises with few 
recreational or hobby blocks. 

The main township of Karoonda was established as an important rail town serving sidings and towns 
in four directions. Today approximately 350 people live within the township with a further 150 living 
in the vicinity of the town. The rest of the population of approximately 600 people is scattered 
across the region with about 400 people living in and around the township of Wynarka and 80 in the 
Wanbi township. 

One of South Australia’s less populous council areas, Karoonda East Murray nevertheless punches 
above its weight in terms of amenity, including aged care services, retirement village and hospital, 
SA Ambulance and St John services, Country Fire Service, police station, an area school (SA's first) 
and a childcare centre, and is well serviced commercially with a hotel, garages, grocery store, café, 
chemist and some lifestyle stores, along with a range of businesses servicing the local and regional 
rural sector. 

Other towns and localities in the region include Bakara, Borrika, Copeville, Galga, Halidon, Marama, 
Mindarie, Perponda, Sandalwood, and parts of Bowhill, Mantung and Mercunda. 

The region is serviced by the Karoonda Highway which is the main thoroughfare from Adelaide (1.5 
hours easy drive) to the Riverland town of Loxton, running through the Karoonda mainstreet and is 
only a 45-minute drive to Murray Bridge.  

Football, cricket, lawn bowls, tennis, swimming, netball and other recreation opportunities are at 
hand. The Historical Society manages Pioneer Park and the unique Karoonda Nature Park is part of 
the town area, with walking trails both for educational and recreational uses. 

Karoonda briefly shot to international fame in 1930 when a meteorite fell to earth just to the east of 
the town on the night of 25 November. 

Fast Facts 
• Population: 1,107  
• Annual average rainfall: 350 mm 
• State electorate: Chaffey  
• Federal division: Barker 
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Figure 2.1. Regional Context Map of Karoonda East Murray  

  
Source: Economy.id (2020).  
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2.2 The Karoonda East Murray Economy 
Karoonda East Murray’s economy has been shrinking for some time, which has been driven largely 
by the ongoing decline of the local agriculture industry (which is by far the largest industry in the 
region), which itself has declined a total of 65% since 2008-09. At the same time (and in connection 
with the shrinking economy), the population has also been declining for a number of years.  

While the agriculture industry accounted for over 40% of employment in 2018-19, the local mining 
industry has emerged over the past decade, which has helped to diversify the economy somewhat. 
Other sectors contribute only a small number of jobs locally while some industries are not present at 
all in the area.  

The region’s economy is entirely comprised of small businesses with 100% of all businesses 
employing 19 or fewer staff. Almost 80% of employed Karoonda East Murray residents live and work 
in the region.  

 

 

 

  

An Economy Under Pressure 

There are a number of risks that the current structure of the economy and existing 
trends present:  

Changing Demographics: the population of Karoonda East Murray is ageing rapidly. By 
2036, almost every second person living in the region will be aged 55+, which will 
dramatically change the structure of local expenditure patterns, particularly as the 
working age is set for a net decline during the same period.  

• Lack of Economic Diversity: the local economy is very reliant upon agriculture. 
Fortunately, there are a variety of crops as well as livestock in the region so that 
it is not solely reliant on a single crop. Greater diversity is needed in the local 
economy.  

• Small and Shrinking Scale: as the population and economy continue to shrink, 
the small-scale nature of the area makes it more difficult for residents to 
remain, as services are slowly withdrawn from the region. For businesses, there 
are fewer customers, driving them to leave the region also, creating another 
decline in population and therefore a vicious cycle of decline.  

Population growth is the key to Karoonda East Murray’s future prosperity. More people 
living in the region will spend more locally which will make it viable for more businesses 
and services to establish locally, and that means more jobs will be created. More jobs 
will attract more people, therefore becoming a virtuous cycle of growth. So, the 
emphasis for this strategy is to generate new jobs, thereby creating opportunities for 
people to move to the district.  
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3. Project Identification and Prioritisation 
As mentioned earlier, the key to Karoonda East Murray’s economic recovery is to attract more 
residents to the region. In order to do this, new jobs need to be created locally and a number of 
projects have been identified. Stakeholder consultation, both in relation to this strategy and also 
through the earlier community visioning workshops, as well as the economic analysis and the gaps 
and opportunities assessment, were used to identify a range of potential projects to support local 
economic and tourism development. These projects were then prioritised for implementation over 
the next 3-5 years, as summarised below. 

“The key to Karoonda East Murray’s economic recovery is  
to attract more residents to the region”. 

3.1 Priority Projects 
Economic Growth 

• Incentivise people to move to the area 
• Market the rural lifestyle/tree change  
• Business mentoring  
• Offer grants to attract in-demand tradies 

Tourism Growth 

• On-farm visitor accommodation 
• Market the region's visitor attractions  
• Enable free camping  
• Develop the railway station/café; investigate usage opportunities for the rail corridor to 

Tailem Bend  

3.2 Additional Priority Actions  
In addition to the priority projects identified above, the following projects will also help to add 
population and jobs over the medium to long term.  

Economic Growth 

• Encourage rental of vacant farmhouses 
• Opportunities to use Mindarie mine’s accommodation facility  
• Tool to advertise local job vacancies  
• Support investment in existing businesses /activate vacant mainstreet shopfronts (e.g. pop-

ups) 
• Mallee produce branding  
• Agri-education 
• Tap into the skill-sets of visiting demographic (grey nomads)  
• Encourage mobile food vendors 
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Tourism Growth 

• Promote a visitor-centric business ethos 
• Leverage adjacent International Dark Sky Reserve  
• Support increased visitor numbers to events  
• Develop/promote Pioneer Park; add wetlands  
• Attract relevant special interest groups  

Investment Attraction 

• Re-purpose the East Murray school site  
• Feedlots/intensive farming 
• Chicken sheds 
• Truck stop/car wash  
• Increase various outdoor adventure attractions 
• Renewable energy projects 
• Value-adding businesses 

3.3 Projects in Development 
Karoonda Business Growth Precinct/Rural Services Industrial Park 

Council has received a Regional Growth Fund grant of $125,000 to fast track power and water 
installation at the Karoonda business growth precinct/industrial park. 

Karoonda Agriculture and Learning Hub 

Council is seeking funding for this project to construct a new multipurpose Karoonda Learning Hub 
with digital links to the school, farms, business and the South Australian Space Program. The building 
would contain learning rooms of different sizes, digital studio and breakout rooms. The Karoonda 
meteorite will also be displayed in the hub. 

The project is based on the fact that the next generation of jobs in farming will be using new 
technologies to improve process, manage drought and survive in an entrepreneurial world. 

Murray River Agritourism and Food Cluster  

In August 2020, RDA Murraylands & Riverland (RDAMR) received a Murray Darling Basin Authority 
(MDBA) grant for the expansion of the Murray River Agritourism and Food Cluster project which 
supports emerging food and agritourism businesses at Blanchetown, Mannum, Morgan, Murray 
Bridge, Tailem Bend and Waikerie. 

Karoonda East Murray’s close proximity to this region potentially offers opportunities to participate. 

Bowhill Resort/Residential Subdivision Development 

The vision is to develop this land as it is becoming more unsuitable for farming. The landscape lends 
itself to development of a world class resort on the higher ground, and running a golf course 
between the ridges in the lower lying. 
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Other features could include: 

• residential subdivision  
• spa 
• restaurant/café 
• service station  
• microbrewery and winery 
• floating boardwalk on the Murray River with entertainment, food and a bar 
• facilities to host researchers and university students who are completing environmental 

studies 
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4. Karoonda East Murray Economic Development and 
Tourism Strategy 

 

 

Vision
By 2040, we will have a strong and capable local economic outlook  

consisting largely of agricultural, service and retail businesses

Goal
Increase our population

Strategies
Attracting…

More residents

More workers

More businesses

More investment

More visitors
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4.1 More Residents 
The key to Karoonda East Murray’s economic recovery is to attract more residents to the region. The 
region offers a number of advantages that can be leveraged to help grow the local population. 

• Develop a ‘resident attraction prospectus’ - market the rural living/’tree change’ lifestyle to 
attract new residents: 

• Work/life balance  
• Quiet  
• Close to Princes Highway and Murray River 
• Affordable housing 
• Sealed roads 

• Enter discussions with the state government regarding the future use of vacant government 
houses in Karoonda 

• Offer free residential blocks in the Ponderosa to families will build a house on the land and 
move to the area 

• Offer famils for potential residents to address barriers to moving here, such as isolation and 
uncertainty 

4.2 More Workers 
Local businesses told us they experience ongoing difficulties recruiting appropriately-skilled staff. 
These actions will help to attract more workers to the area.  

• Develop a website to advertise local job opportunities 
• Incentivise the tradies we need to move here and set up a business 
• Agri-education – training/incubator for young farmers 
• Tap into the skills of the visiting grey nomads 

4.3 More Businesses 
Closely related to our objective of ‘more residents’, there is an opportunity to target specific 
businesses to relocate to Karoonda East Murray to fill demand for specific services, such as: 

• Plumber, mechanic, farmhands, electrician 
• Upgrade/activate vacant mainstreet shopfronts – e.g. row of shops at mainstreet entrance  
• Develop and market brand for Mallee produce 
• Business mentoring/training  
• Attract businesses attractive to grey nomads – e.g. a caravan manufacturing/accessories/ 

parts business 

4.4 More Investment 
Karoonda East Murray’s natural advantages and existing assets form a strong basis to attract 
investment into the region, including: 

• Develop an investment attraction prospectus appropriate for such targets as: 
o development opportunities for the old East Murray school site  
o Renewable energy projects – e.g. Mindarie Mine has a major powerline which could 

be used as a backline for a solar farm 
o Chicken sheds 
o Truck stop/car wash 
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o Feedlots/intensive farming 
o Value adding businesses – e.g. biodiesel plant (make diesel out of grain), agricultural 

manufacturing business (field bins), intensive livestock to access the eastern 
markets, recycling plant 

4.5 More Visitors 
Council’s 2020-2021 Annual Business Plan includes the following key objectives to achieve in 2020-
2021:    

• Redevelopment of karoonda.com, tourist park bookings and visitor information systems 
• Increased promotion of the Karoonda township and broader district 

Driving demand 

Identify and promote the region’s ‘hero quality experiences’ 

• Develop marketing materials to promote district points of interest  
o Heritage tourism  

 Pioneer Park 
 •Nildottie Well (state heritage-listed ruin) •Elizabeth Well ruin •Turners 

Well •Whytes Well  
 Cemeteries (e.g. Galga cemetery)  
 Destination businesses 

o Meteorite 
o Recharge station/free wifi in mainstreet 

• Promote Karoonda through official RV networks and ensure facilities are appropriate (at 
minimum); offer free camping  

• Creative reuse of disused/empty silos – e.g. at Copeville and Galga 

Working better together  

Review visitor information servicing to ensure it delivers in the digital economy and within the 
priorities of this plan 

• Establish a Visitor Information Outlet in Karoonda 

Supporting what we have  

Partner with DEW to identify tourism opportunities/Promote and encourage the development of 
major projects in the region 

• Develop nature-based tourism opportunities for Lowan Conservation Park, including hiking, 
bird-watching and other fauna and flora experiences  

• Work with birding organisations to develop facilities in Lowan Conservation Park, including 
bird hides 

• Dark skies – star-gazers/astronomers/astrologers 
• Engage with youcamp.com.au/hipcamp.com to work with private landowners to develop 

various levels of on-farm camping/accommodation facilities for campers/farm stays for 
agritourism 

Increasing recognition of the value of tourism 

• Collect receipts from free campers/RVs of any expenditure within the town to demonstrate 
the value of these visitors to the local economy 

 

 

https://karoonda.com/
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Using events to drive visitation 

• Support the growth of/leverage the annual Wynarka Enduro off-road racing event, the 
Mindarie-Halidon Cup, the South Australian Motorcycle Off-Road Championships, to attract 
more visitors to the region 

• Mindarie Mine site has a 50-bed accommodation facility – could be used for events (or 
workers accommodation) 

• Partner with special interest organisations to develop events: 
o Birds SA for bird-watching events to sight the rare malleefowl  
o Geocaching; Pokemon; metal detectors 
o Motorcycle SA; Walking SA; Archery SA, etc 

Doing business 

• Customer-centric businesses – open when tourists are here, cross-promote local businesses 
and attractions, great customer service 

• Attract grey nomads and recruit those with required skills – e.g. help restore old cottages, 
Pioneer Park, etc 

• Agri-education incubator/training opportunities for young city dwellers (within curriculum) 

Investment in public infrastructure 

• Designate and promote appropriate trailbikes areas 
• Develop the railway as an attraction – re-open the railway café (add art gallery), railway pull 

carts, railway memorabilia. Investigate usage opportunities of the rail corridor to Tailem 
Bend  
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5. Economic and Tourism Development Action Plan 2021-2026 
The draft Karoonda East Murray Economic Development and Tourism Plan is based attracting: 

 More residents 
 More workers 
 More businesses 
 More investment 
 More visitors 

The plan provides key targets for each action and prioritises activities across the following range:  

• Ongoing:  Regularly/annually 
• Short-term:  Year 1 (2021-2022) 
• Medium-term:  Years 2-3 (2022-2024) 
• Long-term:  Years 4-5 (2024-2026) 

  Strategic Direction/Activity KPI Timeframe Resources/Partners 
Budget/ 
Net 
Expenditure 

1 More Residents         
1.1 Building Karoonda Rebate Two new residential builds per year Short Council staff   

 

1.2 Develop a ‘residents attraction 
prospectus’ promoting the advantages 
of rural living/a ’tree change’ lifestyle 

Two new families move to the region each 
year 

Short Council staff; RDAMR 
 

1.3 Offer famils for prospective residents 
to address barriers to moving here 
(e.g. isolation, uncertainty, recreation 
opportunities, etc) 

Five per year Short Council  
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1.4 Draw on local expertise to develop a 
business mentoring program  

Four sessions such as mock interviews, 
speaker in school program, presentations by 
successful locals, how to write a business 
plan, etc 

Medium Successful business 
people/farmers 

 

      

  Strategic Direction/Activity KPI Timeframe Resources/Partners Budget/Net 
Expenditure 

2 More Workers          
2.1 Support/develop a tool/platform to 

advertise local job opportunities  
Platform developed; jobs advertised Medium RDAMR; Mallee Business 

Association; Rural City of 
Murray Bridge 

 

2.2 Support/develop an agri-education 
offering, such as an incubator for 
young farmers; offer training for young 
city-dwellers (within curriculum) 

Offering developed Long RDAMR; Mallee Sustainable 
Farming 

 

2.3 Investigate opportunities to use the 
Mindarie Mine accommodation facility 
(for visitor or workers accommodation) 

Opportunities defined Medium Council staff 
 

2.4 Tap into the skills of the visiting grey 
nomads for local projects  

Grey nomads recruited to work on projects 
such as Pioneer Park, vacant farmhouse 
upgrades 

Long MRLCTA 
 

      

  Strategic Direction/Activity KPI Timeframe Resources/Partners Budget/Net 
Expenditure 

3 More Businesses         
3.1 Develop and market brand for Mallee 

produce, especially lamb 
Brand developed with support from the local 
farming community 

Long RDAMR; Mallee Sustainable 
Farming, Southern Mallee 
Council 

 

3.2 Encourage mobile food vendors Increase in mobile food vendors operating 
locally 

Medium 
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3.3 Work with the owners of vacant 
mainstreet shopfronts on 
upgrade/activation opportunities 

Two shopfronts upgraded each year Medium Promote Building Upgrade 
Finance product1 

 

3.4 Offer incentives to attract required 
skills, including providing $10,000 cash 
for tradies to move to the area and 
establish businesses (e.g. for purchase 
of tools or to fund relocation costs). 
Contract would state that they have to 
stay in the region for at least 2 or 3 
years, so would have to maintain 
residential address locally2 

Tradies/businesses such as the following 
establish in the region: plumber, mechanic, 
farmhand, electrician, caravan 
manufacturing/accessories/ parts business 

Short Council staff; RDAMR 
 

  Strategic Direction/Activity KPI Timeframe Resources/Partners Budget/Net 
Expenditure 

4 More Investment         
4.1 Investigate options for the repurposing 

of the former East Murray school site  
Expressions of interest sought for re-
purposing 

Short 
  

4.2 Develop an investment attraction 
prospectus and consider the use of 
Council-owned assets as incentive to 
attract investment into new businesses 

Target a truck stop/car wash, riverside resort, 
tenants for industrial estate, visitor 
accommodation, agriculture and learning 
hub, renewable energy projects, relevant 
value-adding businesses, chicken sheds, 
feedlots/intensive farming, businesses 
servicing key visitor segments (e.g. caravan 
repairs/supplies for grey nomads) 

Short 
  

 

 
1  Finance product for councils to support non-residential property owners and business tenants to upgrade their buildings (environmental and heritage upgrades) to operate more efficiently, 
helping to reduce operating costs and improve business competitiveness). 
2 Assessment criteria could include preference for families and the larger the family (children), the higher the score. 
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  Strategic Direction/Activity KPI Timeframe Resources/Partners Budget/Net  
Expenditure 

 

5 More Visitors          
5.1 More outdoor adventures          
5.1.1 Support and leverage the growth of existing events 

– e.g. the state off-road racing championships (e.g. 
cars at Wynarka, bikes at Wanbi), the Mindarie-
Halidon Cup, The Ariel Motorcycle Club is proud to 
stage round 2 and 3 of the 2019 South Australian 
Off-Road Championship this weekend in Wanbi, to 
attract more visitors to the region and/or to stay 
for longer 

Annual increase in visitor number and 
length of stay 

Medium Event organisers; 
MRLCTA 

 

 

5.1.2 Target tourism businesses and events that need 
large open spaces to develop new events – e.g. hot 
air balloons, aeroplane club/ultralight aviation 

New events attracted to region Long Clubs such as archery, 
photography, metal 
detectors, geocachers, 
Pokemon hunters, cars, 
motorbikes, etc  

 

5.1.3 Designate and promote appropriate 
trailbike/dirtbike areas 

Trails identified and designated; increase 
in visitors for this purpose 

Long Council staff 
 

 

5.1.4 Develop nature-based tourism activities and 
facilities for Lowan Conservation Park, including 
walking/hiking, bird-watching (spotting the 'elusive 
malleefowl'); other fauna and flora experiences 

Activities and facilities developed; 
increase in visitor enquiries 

Medium Friends of Murray Mallee 
Parks; Landscape SA; 
Birds SA; DEW; MRLCTA; 
Walking SA; Motorcycle 
SA, etc  

 

5.1.5 Develop glamping facilities; request listing on Parks 
SA website; develop an information brochure for 
campers and promote park features 

 
Short - 
Medium 

DEW; MRLCTA 
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5.2 More visitor accommodation          
5.2.1 Facilitate the development of various levels of on-

farm camping/visitor accommodation 
facilities/farm stays for agritourism  

Host information sessions; Implement 
supportive planning processes 

Short - 
Medium 

youcamp.com.au/ 
hipcamp.com (connects 
private landowners with 
campers)  

 

5.2.2 Increase the amount and type of visitor 
accommodation options in in the Karoonda 
township 

   

 

 

5.2.3 Promote Karoonda through official RV networks 
and ensure facilities are appropriate (at minimum) 

Increase in number of RV visitors Short  https://karoonda.com/rv-
friendly-town/  

 

5.2.4 Offer free camping Increase in number of campers Short  Council staff        
  

5.3 More fun things          
5.3.1 Develop (and promote) Pioneer Park - add 

wetlands, walking trails, interpretive signage, etc 
Increase in visitor numbers Ongoing Historical Society 

 
 

5.3.2 Develop the railway station as an attraction - e.g. 
repurpose as a café, art gallery; investigate usage 
opportunities for the rail corridor to Tailem Bend, 
including push-pull carts (competitions), cycling and 
walking trails 

 
Short Private investors 

 

 

5.3.3 Leverage the Murray River International Dark Sky 
Reserve to attract star-gazers/astronomers/ 
astrologers and other visitors to the region 

 
Short Astronomical Society of 

SA 
 

 

5.3.4 Creative reuse of empty/disused silos - e.g. art 
trails, movies at Copeville/Galga 

Silos reused Long 
 

 
 

5.3.5 Investigate ways to participate in the Murray River 
Agritourism and Food Cluster 

Opportunities identified and developed Medium RDAMR; MRLCTA 
 

 

 
 
 
  

 
 
 
 
 
  

   

 

 

https://karoonda.com/rv-friendly-town/
https://karoonda.com/rv-friendly-town/
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5.4 More skilled          
5.4.1 Promote a visitor-centric business ethos More businesses open when tourists are 

here, more cross-promotion between 
local businesses and attractions, great 
customer service 

Short MRLCTA; RDAMR 

 

 

5.4.2 Support local businesses to increase their e-
commerce skills, as well as local young people to 
inspire entrepreneurial start-ups 

Increase in local e-commerce businesses 
 

RDAMR 

 

 

     
  

5.5 More awareness          
5.5.1 Develop marketing materials/touring guides (e.g. 

self-drive) to promote district points of interest 
including: 
• Heritage tourism  
o Pioneer Park 
o Nildottie Well, Elizabeth Well, Turners Well, 
Whytes Well  
• Cemeteries (e.g. Galga)  
• Karoonda meteorite • School sites 
• Recharge station/free wifi in mainstreet • Local 
destination businesses • etc 

Increase in requests for touring guides 
from outlets 

Short MRLCTA; Historical 
Society; Mallee Tracks: a 
wanderer's guide to the 
South Australian and 
Victorian Mallee 

 

 

5.5.2 Establish a Visitor Information Outlet in Karoonda 
that is accessible after hours 

Increasing frequency to replenish visitor 
information 

 
Council staff; local 
business/es  

 

5.5.3 Develop online presence - combine the websites 
for silo art, caravan park and Karoonda.com 

Increase in hits 
 

Council staff 
 

 

5.5.4 Develop the Karoonda brand and encourage local 
businesses to participate and promote 

Increasing business participation 
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6. Monitoring and Tracking Progress 
The Karoonda East Murray Economic Development and Tourism Strategy is critically important to 
arrest a declining and ageing population trend in the region. Karoonda East Murray was already one 
of the smallest councils in Australia (by population), then the consolidation of farm ownership 
coupled with the significant dominance of the agriculture industry in the local economy has 
contributed to a declining (and ageing) population, and will continue to do so unless sweeping action 
is taken.  

And who will take this action? Councils are undoubtedly the best-placed sphere of government to 
lead local economic and tourism development, because Council is the body that is most astutely 
aware of the intricacies, the strengths and the weaknesses of the local economy and community. 

The key to Karoonda East Murray’s economic renaissance is population growth, and therefore that is 
the key measure of success for this strategy. In this regard, it’s important to note that in between 
census years, the ABS relies on estimates of migration (both from overseas and other Australian 
regions) to estimate population growth. This means data is gathered from immigration destination 
cards for overseas migration and change of address information from Centrelink. Neither of these is 
an exact count of the local population, which only occurs at census time. So, while estimated annual 
updates are available, it is worth waiting for the next census to obtain robust data to truly measure 
the impact of the activities outlined in this strategy. 

In addition to this macro-indicator, which of course can be influenced by many other factors 
(including COVID-19), each action in the strategy’s five-year action plan has a key performance 
indicator (KPI) to evaluate Council’s performance in its implementation. 
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